Training Programs on Child
Safeguarding and the Development
of Safequarding Policies and
Protocols
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Organisational Experience

Terre des hommes Hellas is a child protection organisation and a member of the international Terre
des hommes family, which has been active since 1960 and is headquartered in Lausanne.

In Greece, the organisation has been implementing programs since 2016, contributing to the
improvement of the national child protection system and the reform of social care services. Terre
des hommes Hellas also actively promotes child participation in both policy development and in the
design and implementation of its programs.

The organisation has extensive experience In the development and establishment of child
safeguarding protocols at an international level. It i1s also a core safeguarding partner of UEFA,
offering advisory and training services on child safequarding over the past six years.




Description of Services

Child Safeguarding

Terre des hommes Hellas offers specialised training programmes and
support in developing Child Safeguarding Policies and Protocols. Our
services are tailored to the needs of each organisation—whether a civil
society organisation (CSO) or a private sector company—ensuring that all

entities working with children can create and maintain a safe and protective
environment.

More specifically, our services are designed for:

Child protection organisations,Sports organisations,Companies that work

with or for children,Schools at all educational levels, Camps and other child-
focused settings




Option 1

Introduction to Child Safeguarding — Level 1

@ 6 hours

22¢ All field and administrative staff

This module includes:
« Assessment of training needs
« Training sessions and supporting materials
« Participatory learning using interactive methods




By the end of the training, participants will be equipped with: @

. A clear understanding of the core concepts of child protection and safeguarding

. The ability to recognize different types of child abuse and neglect

- An awareness of their own role as professionals in preventing harm and how their
behavior can contribute to either a safe or unsafe environment for children

- Knowledge of appropriate responses when a child safeguarding concern is disclosed

 An understanding of how different actors and services collaborate to protect children,
including how to make appropriate referrals

- Familiarity with the principles, content, and requirements for developing effective child
safeguarding policies



Deliverables

? Certificate of Training Completion
=\ Training Material

Flexible Pricing

> Fees vary depending on the type of organization (civil society organizations or private sector
companies), as well as specific factors such as organizational size, number of participants,
and training location. Contact us for a customized offer tailored to your needs.



Option 2

Child Safeguarding Protocol Development Workshop

@ 12 hours

22¢ A|l staff members, including those who will take on a
coordination or supervisory role in developing child
safeguarding protocols (focal points).

This option includes:
« Assessment of training needs
 Theoretical and practical in-person training
 Support in drafting and developing child safeguarding protocols
. Customised follow-up advisory sessions (up to 4 hours within 3 months after the training)

*Required: Basic knowledge of Child Protection and Child Safeguarding Policy (Level 1 training)



By the end of the workshop, participants will:

@

Ve Have acquired the necessary knowledge and tools to develop a child safeguarding
policy tailored to their organisation’s operational context

< Have created a draft version of a safeguarding policy specific to their
organisational setting

4 Have access to further guidance and advisory support following the development

and implementation of the policy



Deliverables

Certificate of Training Completion

Training Material

Internal Child Safeguarding Protocol

Flexible Pricing

Fees vary depending on the type of organisation (civil society organisations or private sector
companies), as well as specific factors such as size, number of participants, and training
location. Contact us for a customised offer tailored to your organisation’s needs.



Training on Child Self-Protection Activities

@ 6 hours

e®e [ield professionals responsible for designing, coordinating,
and facilitating child-focused activities in non-formal settings.

This training includes:
« Assessment of training needs
o Training sessions and supporting materials
o Participatory learning using interactive methods




By the end of the training, participants will:

« Have the knowledge and tools to raise children’s awareness on issues related to their
own self-protection

- Be equipped with the necessary skills and methods to actively encourage children’s
participation in matters related to their safety

« Be trained to deliver interactive and creative self-protection sessions to children and
students

 Be able to strengthen children’s understanding of personal safety and their rights

- Be prepared to support children in identifying and building a network of trusted
iIndividuals and services they can turn to when in need of help



Deliverables

Certificate of Training Completion

Training Material

Flexible Pricing

Fees vary depending on the type of organisation (civil society organisations or private sector
companies), as well as specific factors such as size, number of participants, and training
location. Contact us for a customised offer tailored to your organisation’s needs.
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Contact Details:

Eleftheria Aravidou — Child Safequarding Expert
eleftheria.aravidou@tdh.org

+30 694 731 5894




